Sustainable Solutions
Provider

ABOUT US

RED SEA Consultancy is a 100 % Locally Owned Company, Established in
2014 with the vision to contribute to the Emirates 2030 Plan. RED SEA Has
OSHAD Approved “A Grade” Practitioners, Highly Qualified HSE
Engineers and Consultants. We provide consultancy services to develop
documentation for Various ISO & OHS Standards, Environmental Health
and Safety Management Systems, Environmental Studies Like CEMP, PER,
EAP, EAR, and WMRP. As an HSE Expert, we also provide compliance
audits and surveys. Over the years we have assisted thousands of companies
in other parts of the World, Now we are offering services in UAE &
Pakistan. RED SEA is an IMS (ISO9001:2015, 14001:2015, ISO 45001:2018)
certified Company.

OBJECTIVE

It is our objective to assist through consulting and Expertise services to
empowering our clients’ management and manpower to develop the
professional capacity to prevent and minimize their organizations’
environmental risks and liabilities, and the health and safety of their
employees resulting out of potential legal noncompliance or undue physical
harm to the environment or social well-being of communities and to comply
with the Legal and Regulatory Requirements of Emirates of Abu Dhabi.
RED SEA thrives on meeting its challenges and establishing long-lasting
relationships with those we serve. We serve a diverse range of Clients in
UAE and have specifically tailored our service to meet the challenges faced
by Clients.

STATEMENTS

VISION

MISSION

RED SEA Consultancy aims to be a
global consultancy, working for clients
to manage their most challenging
environmental, health and safety
issues and attain their sustainability
goals. We anticipate and keep pace
with our clients’ evolving needs by
continually enhancing our global
geographic presence and a broad
spectrum of complementary technical
and strategic skills.

We deliver innovative and responsive
solutions based on a clear
understanding of a client's needs and
objectives; a thorough analysis of
technical, regulatory, and community
considerations; and the application of
sound scientific and engineering
principles. We look for opportunities
to reduce the environmental effects of
our operations, and support activities
that promote the protection of human
health and a sustainable global
environment.

HISTORY

HISTORY

RED SEA Consultancy is a 100 % Locally Owned Company, Established in
2014 with the vision to contribute to the Emirates 2030 Plan. RED SEA Has
AD EHS Center Approved “A Grade” Practitioners, Highly Qualified HSE
Engineers and Consultants. We provide consultancy services to develop
documentation for Various ISO & OHSAS Standards, Environmental
Health and Safety Management Systems, Environmental Studies Like
CEMP, PER, EAP, EAR, and WMRP. As a consultancy, we also provide
compliance audits and surveys. Over the years we have assisted thousands of
companies in other parts of the World, Now we are offering services in
UAE. RED SEA is an IMS (ISO9001:2015, 14001:2015 & ISO 45001:2018)
certified Company.
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SERVICES

SERVICES

CEMP

SERVICES

Construction Environmental Management Plan (CEMP) CEMP is a site-specific plan developed
to ensure that appropriate environmental management practices are followed during the
construction phase of a project. The preparation and implementation of a CEMP help to ensure
that construction development considers aspects of environmental protection and pollution
control, in accordance with the requirements outlined in Federal Law No. 24 of 1999 for the
Protection and Development of the Environment and the Abu Dhabi Emirate
The objective of the CEMP
The intent of the CEMP is as follows:
• Provide effective, site-specific, and implementable procedures and mitigation measures to
monitor and control environmental impacts throughout the construction phase of the project
• Ensure that construction activities do not adversely impact amenity, traffic, or the environment
in the surrounding area
The main goals of the CEMP are to specify the roles and responsibilities of personnel involved
with all aspects of the construction activities; identify potential environmental impacts and the
mitigation measures that will be used to address them; establish procedures for audits,
monitoring, and inspections; and specify training, recordkeeping, and documentation
requirements.

PER

SERVICES

The Preliminary Environmental Review (PER) is a document that describes the current environmental
conditions of the project site, provides details of the proposed project, assesses the potential environmental
impacts associated with the project, and recommends mitigation measures and monitoring programs. The
PER report differs from the more detailed Environmental Impact Assessment, which is generally required
for large‐scale development and industrial projects with the potential for significant environmental impact.
Why is it required?
Federal Law No. 24 of 1999 for the Protection and Development of the Environment requires that the
operation of various establishments does not directly or indirectly cause pollution of the land, water, or air.
As the competent authority for the implementation of Federal Law No. 24 within the Abu Dhabi Emirate,
EAD may require a PER as a mechanism for predicting and evaluating potential environmental impacts
resulting from industrial and development projects, and for proposing suitable mitigation measures and
monitoring controls.
Submission Process?
Upon submission of the PER, EAD will review the document to verify that the report meets the stipulated
requirements. EAD will provide a written response to the proponent, which may range from formal
approval of the PER to rejection of the PER with a request for resubmission.
Upon receiving written EAD approval of the PER, the proponent may proceed with the next steps towards
issuance of a construction environmental permit or No Objection Certificate for construction.

EAP

SERVICES

Environmental Action Plan (EAP) is a site-specific plan developed to ensure that appropriate corrective and preventive
action measures are taken to resolve problems identified during internal and/or external inspections and audits. A written
EAP, with a description of the corrective actions, is developed to assist in site or project management implementation of
the corrective actions. Besides, a review of the EAP allows
EAD the opportunity to determine if the remedy or corrective actions appear to be appropriate to the problem or issue
and sufficient to resolve the current issue and prevent reoccurrence. The extent of detail for the EAP should be
determined based on the significance, impact, number, and complexity of the problems and corrective actions necessary to
resolve the findings.

Applicability and Approach
An EAP will be required as directed by EAD for the successful resolution of problem findings from an inspection or audit.
The facility or project should prepare the EAP according to accepted best practices in corrective action planning and
implementation as is described in the following sections:
• The Corrective Action Process and the EAP
• Preparation and Submission of the EAP
• EAP Follow-Up and Closure.
The objective of the EAP
The EAP is a site-specific plan developed to ensure that appropriate corrective and preventive action measures are taken to
resolve problems identified during internal and/or external inspections and audits. A written EAP, with a description of
the corrective actions, is developed to assist in site or project management implementation of the corrective actions.

WRAP

SERVICES

Waste Reduction Action Plan (WRAP) waste management planning is the cornerstone of national, regional or local policy
on waste management. Waste management plans are guides for reducing, handling, and disposing of waste during
Manufacturing, construction, renovation, or land-clearing projects. Detailing all types of waste and their origins, the steps
taken to lower the level of waste, and plans for removing and eliminating waste, these plans are often given to contractors
or subcontractors and provide guidelines for keeping waste at a minimum. Because they are often required for larger
projects, it is important to know how to write a waste management plan to account for all aspects of waste reduction and
removal.
To prevent the generation of waste we can Reduce, Recycle and Reuse (3Rs):

REDUCE
Reduction of waste is the most effective waste management option and forms the first aspect of the Waste Hierarchy.
Reduction of waste is, for example, buying goods with less packaging, avoiding disposable items such as plastic and paper
cups and plates, repairing items where possible, etc.

REUSE
Reuse forms the second aspect of the Waste Hierarchy and requires an item that is to be disposed of being used again
either for the same or new purpose. Waste can be reuse by, for example, donating our unwanted goods to charity shops
and organizations, reusing shopping bags and cardboard boxes, using empty glass jars as storage containers.

RECYCLE
Recycling form the third aspect of the Waste Hierarchy. Waste can be recycle such as glass, paper, metal and plastics so
that it can be reprocessed and made into new products.

WASTE AUDIT
Municipal Solid Waste Audit as per ASTM Standard
Test Method

SERVICES

This test method describes procedures for measuring the composition of unprocessed municipal solid waste (MSW) by
employing manual sorting. This test method applies to determination of the mean composition of MSW based on the
collection and manual sorting of several of samples of waste over a selected time period covering a minimum of one week.
This test method includes procedures for the collection of a representative sorting sample of unprocessed waste, manual
sorting of the waste into individual waste components, data reduction, and reporting of the results.
a. Domestic waste received from residential area (Urban/ Rural)
b. Non domestic waste received from industrial area
c. Institutional waste received from university
d. Public place waste received through litter picking.

OSHMS - OSHAD SF

SERVICES

An Occupational Safety & Health Management System (OSHMS). is a management tool that integrates all Health and
Safety (H&S) management components of a business into one coherent system. The integration of these components
allows the business to achieve its objectives efficiently by managing and minimizing occupational health and safety risks.
This integrated approach requires combining all H&S internal business management practices into one system; and the
different management components of the Occupational Safety & Health Management System (OSHMS) System
Framework (OSHAD SF) require effective links between them to ensure a complete system that operates as a whole
The Occupational Safety & Health Management System (OSHMS) SF incorporates the key requirements from the
following International Standards: Occupational Health and Safety System (OHSAS 18001); Environmental Management
System Auditing (ISO 19011) and Risk Management Principles (ISO 31000), into one integrated system that also
recognizes
the
commitments
and
aspirations
of
Abu
Dhabi
Government
Sectors:
11 Sector Regulatory Authorities in Abu Dhabi Emirate these include:
1. Building and Construction Sector
10. Tourism and Culture Sector
2. Industrial Sector
11. Health Sector
3. Energy Sector
4. Transport Sector
5. Waste Sector
6. Education Sector
7. Food Sector
8. Waste Water Sector
9. Commercial Sector.

OSHMS AUDIT

SERVICES

OBJECTIVE OF THE AUDIT
The objective of this Occupational Safety & Health Management System (OSHMS) audit is to verify the compliance of
the Occupational Safety & Health Management System that is implemented in Client Premises .against the existing
OSHAD approved OSHMS documentation & the OSHAD System Framework Ver. 3.1.
The main objectives of the audit are:
Evaluation of efficiency and effectiveness of aforesaid Management System in meeting its specified objectives |
Determination of extent of conformity of organization’s documented OSH Management Systems against the audit
criteria | Identification of areas for improvement in order to add value to the system | This annual 3rd party OSHMS
Compliance Audit has been conducted in compliance to the OSHAD SF Ver. 3.1 Element 8-Audit & InspectionSection 3.1.
SCOPE OF AUDIT
This OSH compliance audit covers all the departments, activities, facilities, employees of SSMC and comprises of: |
Review of compliance against the OSHAD SF Requirements | Review of documents and records; | A sample-based
inspection of equipment, operations, activities, facilities and locations throughout the premises including observation of
safe/unsafe ‘Acts and Conditions’ | Interviews and discussions with Management and selected staff
AUDIT METHODOLOGY
The audit will be carried out in following stages
Initiating and Planning the Audit. | Desktop review of the documents | Audit Introduction & Opening meeting. |
Conducting OSHMS Audit. (Facility visit, document Review, Compliance verification, etc.)

ISO HISTORY

SERVICES

International Organization for Standardization (ISO) The word ISO is derived from the Greek ISOS meaning ‘equal’. ISO
originated from the union of two organizations – the ISO (International Federation of the National Standardizing
Associations) and the UNSCC (United Nations Standard Coordinating Committee). In 1946 over 25 countries met at the
Institute of Civil Engineers in London to create a new international organization, where the objective was to ‘facilitate the
international coordination and unification of industrial standards’ ISO began operations in February 1947.
Today the ISO has grown to a confederation of delegates representing over 150 countries It has published over 19,500
international standards.
Hierarchy for ISO Certification
Benefits of ISO
ISO International Standards ensure that products and
services are safe, reliable, and of good quality. For
business, they are strategic tools that reduce costs by
minimizing waste and errors, Increasing productivity.
They help companies to access new markets, They
Provide free and fair global trade for developing
countries and facilitate.

•Accreditation is the independent evaluation of conformity
assessment bodies against recognized standards to ensure
Accreditation their impartiality and competence
Body

Certification
Bodies

Consultants

Clients

•An independent and impartial organization that performs
auditing against different certification standards.

•Consultancy is the practice of helping organizations to comply
with the Standard / Regulatory requirements through the
development and implementation of management systems in
client’s organizations

•From Multinational organizations to Small & Medium size
enterprises (SME’s) can be an ISO Client.

ISO 9001:2015

SERVICES

The ISO 9000 series of standards generalizes world experience of organization of works on efficient quality management
system development. This family of standards consists of standards and guidelines describing quality management systems
model. ISO 9001, new version of which was published in 2015, sets the requirements for quality management system,
which apply to all organizations, regardless of their activity, size, geographical location and belonging to public sector.
ISO 9001 is the only standard in the family against compliance to the requirements of which organization’s quality
management system can be certified. Although quality management system certification is voluntary, such certification
provides an independent assessment of quality management system effectiveness.

The ISO 9000 family of standards helps organizations improve customer satisfaction and continually improve quality
management system through internal audits and management reviews
Benefits of Implementing ISO 9001








continual improvement of organization’s processes through determination and elimination of waste in the performance;
improvement of internal communications, planning mechanism and material resources allocation;
increasing customer satisfaction through meeting their requirements;
continual improvement of organization’s performance through implementation of modern quality management tools;
organization’s competitive growth at Russian and world market.
increasing effectiveness of organization’s internal processes;
cost savings through improved efficiency, quality enhancement of manufactured products and rendered services and defect rate
decrease;

ISO 14001:2015

SERVICES

ISO 14001:2015 specifies requirements for an Environmental Management System to enable an organization to develop
and implement a policy and objectives which take into account legal requirements and other requirements to which the
organization subscribes, and information about significant environmental aspects. It applies to those environmental
aspects that the organization identifies as those which it can control and those which it can influence. It does not itself
state specific environmental performance criteria.
Five Key Phases

Phase 1: Establishing the environmental goals (policy). | Phase 2: Planning the elements of the EMS. | Phase 3:
Implementing the EMS. | Phase 4: Checking for any problems and correcting them. | Phase 5: Evaluating the effectiveness
of the EMS and improving it, and launching into a new cycle of improvement.
Purpose of ISO 14001
A management commitment to pollution prevention. | An understanding of the environmental impacts (reducing) of an
organization's activities. | A commitment (pollution prevention) to employees, neighbors, and customers.
Benefits of Implementing ISO 14001
Reduce cost of waste management | Framework for continuous improvement of your environmental performance |
Improved corporate image among regulators, customers, and the public | Savings in consumption of energy and materials
| Improved compliance | Overall Costs Reduced | Fewer accidents | Competitive advantage | Improved use of resources

ISO 45001:2018

SERVICES

ISO 45001:2018 sets the framework for establishing, implementing, and maintaining an occupational health and safety
(OH&S) management system, managing OH&S risks and opportunities. Ultimately, its aims to promote and protect the
physical and mental health of workers, a responsibility held by any organization. It is no prescriptive in nature, being
applying to any organization, regardless of size. Over 7 600 people die each day from work-related accidents or diseases that’s over 2.78 million every year*. The burden of occupational injuries and diseases is significant, both for employers and
the wider economy, resulting in losses from early retirements, staff absence and rising insurance premiums.
To combat the problem, ISO has developed a new standard, ISO 45001, Occupational health and safety management
systems - Requirements, that will help organizations reduce this burden by providing a framework to improve employee
safety, reduce workplace risks and create better, safer working conditions, all over the world. The standard was developed
by a committee of occupational health and safety experts, and follows other generic management system approaches.
Benefits of OHSMS Certification

Organizations that have implemented a system to improve the:
Management of health and safety practices | Reduced improved employee safety awareness | Fewer accidents and reduced
costs | safety and health program management for increased management efficiencies

ISO 22001:2018

SERVICES

ISO 22000 is an international certification standard that defines the requirements of food safety management systems. It
can be used by all organizations, in the supply chain - from farmers to food services, to processing, transportation, storage,
retail, and packaging.
Specific Requirements to Enable an Organization:
ISO 22000 specifies the requirements for a food safety management system that combines well-recognized key elements to
ensure food safety along the food chain, up to the point of final consumption | Provide interactive communication,
internationally and across the supply chain | Compliance with the HACCP principles – Hazard Analysis, Identify Critical
Control Points (CCP’s), Establish Critical Links, Monitor CCP’s, Establish Corrective Action, Record Keeping,
Verification | Harmonies the voluntary and prerequisite standards | System management | Process control.
Primary food Production

Crop production | Feed production | Primary food processing | Secondary food processing | Wholesaling and distribution
Food retailing
Related Operations
Pesticide, fertilizer, and veterinary pharmaceutical production | Ingredients and additives production | Transportation and
storage | Equipment production | Cleaner/sanitizer production | Packaging materials production | Service providers

ISO 22716:2007

SERVICES

ISO 22716 is the standard describing the Cosmetics Good Manufacturing Practices. It has been written in collaboration
with cosmetics industry professionals and promotes best-in-class methods. The scope of ISO 22716 is not only limited to
production activities but also includes control, storage, and expedition. Cosmetics Good Manufacturing Practices are a set
of advice, operational rules, and organizational guidelines. The objective of the GMP is to define the activities which lead
to the final product corresponding to the expected specifications, and therefore product safety.
Certification Need
Consumers are becoming more and more concerned about the safety of the cosmetic products they are using. Fears of
allergies and dermatitis caused by tainted or poisoned cosmetics have been ever-present in recent years. Certain
ingredients used in cosmetics, such as fragrances and preservatives, can trigger an allergic reaction. Beauty creams
occasionally were reported to contain excessive amounts of mercury, with poisoned consumers exhibiting clear toxic
neurological symptoms.
Benefits

Prepare and facilitate legal inspections by Health Authorities | Integrates the typical requirements for product and process
quality Good Manufacturing Practices requirements with other Quality guidance | Inspire consumers’ confidence | Allows
for easy implementation in organizations of all sizes and levels of complexity | Forms an internationally accepted basis for
quality and safety compliance in the cosmetic products supply chain | Enhance operating efficiency and competitive
market appeal | Fosters legal compliance as adopted by regulators around the world | Ensure access to your markets (in
Europe and Worldwide) | Controls and reduces cosmetic product hazards and promotes continuous improvement
throughout the supply chain.

ISO 55001:2014

SERVICES

Asset management involves many aspects of the organization’s activity, including quality management, environmental
management, energy management, financial management, management of personnel, software engineering, maintenance,
etc. One of the factors of successful asset management is integration capability of asset management processes,
arrangements and data with other functions of the organization.
In 2014 new international ISO standards series 55000 on asset management have been published. Development of these
standards is aimed at improvement of financial results, optimization of investment decision-making, risks manageability,
development sustainability, improvement of the organizations’ performance effectiveness. Development of the standards is
based on Technical Specification PAS 55 for the optimized management of physical assets, as well as best asset
management practices.
Benefits
Benefits from asset management system implementation and certification include:
improvement of financial indicators | investment decision-making in respect of assets based on objective information |
Managed risk | Reduction of financial losses | Improvement of health and safety | Reputation | Minimization of social and
environmental impact | Ensures efficient asset | Demonstration of social responsibility | Demonstration of compliance |
Increase of customer satisfaction and trust | Increase of the organization’s sustainability | Improvement of efficiency and
effectiveness

ISO 50001:2018

SERVICES

World energy consumption continues to rise – it has more than doubled in the last 40 years and is projected to increase a
further 30 % by 2040 (International Energy Agency (IEA). ISO 50001 is the International standard that specifies the
requirements of Energy Management System (EMS). An energy management system(EnMS) integrates the existing
business system with energy management to reduce the usage of energy and to improve the energy performance.
An energy management system helps organizations in managing their energy use in a better way. It involves developing
and implementing an energy policy, setting achievable objectives & targets for energy use, and develop action plans to
achieve them and measure progress. This can include the adoption of updated technologies geared towards energyefficiency, reduction in energy waste & improvement in the current processes to cut energy costs.
Our ISO consultants have adequate knowledge and hand full of experience in implementing ISO 50001 Standerd.
Benefits

ISO 50001 offers measurable cost benefits to organizations. It allows your business to achieve greater transparency and
promotes best practice in energy management by demonstrating how energy is consumed throughout your value chain.
The ISO 50001 energy management system framework can boost your bottom line through systematic improvements.
What’s more, companies with ISO 50001 certification benefit from enhanced reputation by being able to demonstrate
their environmental commitments

ISO 17021:2015

SERVICES

CERTIFICATION BODY CONSULTANCY FOR ACCREDITATION
We offer ISO 17021:2015 Accreditation consultancy for system implementation, documentation, internal auditing,
auditors training, etc. We have rich experience in providing ISO 17021:2015 Accreditation consultancy to certifying bodies
by helping them in system implementation, preparation of ISO 17021:2015 documents, including ISO 17021:2015 Manual
and ISO 17021:2015, as well as conducting training programs on system awareness. Our team of ISO 17021:2015
accreditation consultants provides full support in the entire process of ISO 17021:2015 accreditation. Our services help to
certify bodies to achieve ISO 17021:2015 accreditation in minimum time and cost.

ISO 17020:2012

SERVICES

CERTIFICATION BODY CONSULTANCY FOR ACCREDITATION
RSC is one of the largest and leading ISO 17020 consultants in UAE. We are transnational ISO accreditation consultants
with clients in UAE, USA, Saudi Arabia, Kuwait, Middle East, Oman, and Pakistan. We provide quick, result-oriented,
and easy to implement consultation and training for ISO 17020 accreditation.

We have been associated with organizations across the world for their ISO 17020 accreditation project. Whether you are a
small organization or a multinational corporate, our proven consultation solutions will ensure that you implement ISO
17020 standard most effectively with timely project completion. Our ISO 17020 certificate consultation services include
awareness training, quality policy – objectives workshop, gap analysis, documentation design including manuals,
procedures, work instructions, formats, etc., implementation assistance & training, internal auditor training, lead auditor
training, assistance in conducting an internal audit, pre-assessment audit and everything required to ensure a 100%
successful ISO 17020 accreditation audit within scheduled project completion time period.

ISO 17024:2012

SERVICES

CONFORMITY ASSESSMENT - GENERAL REQUIREMENTS FOR BODIES OPERATING CERTIFICATION OF
PERSONS
This International Standard has been developed with the objective of achieving and promoting a globally accepted
benchmark for organizations operating certification of persons. Certification for persons is one means of providing
assurance that the certified person meets the requirements of the certification scheme.
RES qualified consultants assist your company in your quality management context through ISO 17024 certification to get
your company ISO 17024 certified in time with ease of implementation and in cost effective manner. We make sure that
ISO 17024 standard implementation does not just become a documentation activity but also a part of Organization’s
Culture that lays a foundation for Total Quality Management and quality conscious.
Benefits

Allows employers to know “what they are buying” | Allows mobility of workers within the country | Allows workers to
work outside the country | Improved efficiency, productivity and effectiveness | Improved level of motivation, co–
operation, workmanship | Increased confidence in personnel performing work | Greater control of processes and activities
| Savings in terms of time and money | Worldwide recognition and credibility

CARBON FOOTPRINT

SERVICES

Carbon footprint is a calculation of amount of carbon dioxide (CO2) emissions associated with all the activities of a
person or other entity (e.g., building, corporation, country, etc.). It includes direct emissions, such as those that result
from fossil-fuel combustion in manufacturing, heating, and transportation, as well as emissions required to produce
the electricity associated with goods and services consumed. Besides, the carbon footprint concept also often includes the
emissions of other greenhouse gases, such as methane, nitrous oxide, or chlorofluorocarbons (CFCs).
Scope 1: Direct GHG Emissions

Direct GHG emissions occur from sources that are owned or controlled by the company, for example, emissions from
combustion in owned or controlled boilers, furnaces, vehicles, etc.; emissions from chemical production in owned or
controlled process equipment. Direct CO2 emissions from the combustion of biomass shall not be included in scope 1 but
reported separately. GHG emissions not covered by the Kyoto Protocol, e.g. CFCs, NOx, etc.
Scope 2: Electricity Indirect GHG Emissions
Accounts for GHG emissions from the generation of purchased electricity consumed by a company. Purchased electricity
is defined as electricity that is purchased or otherwise brought into the organizational boundary of the company,
emissions physically occur at the facility where electricity is generated.
Scope 3: Other Indirect GHG Emissions
Is an optional reporting category that allows for the treatment of all other indirect emissions. emissions are a consequence
of the activities of the company, but occur from sources not owned or controlled by the company.

SUSTAINABILITY
SUSTAINABILITY PLAN & REPORTING

SERVICES

What is sustainability reporting? A sustainability report is a report published by an organization on its material nonfinancial performance information, incorporating Environmental, Social, and Governance (ESG) concerns. A sustainability
report is the critical first step in implementing a strategy that can help an organization to set goals, measure performance,
manage sustainability-related impacts and risks, and understand how it drives value for its stakeholders.
Why is sustainability reporting important? Multiple market developments and heightened regulatory and legal scrutiny
indicate that the transparency and accuracy of sustainability reporting are increasingly important. In addition to NGOs
and consumers, regulators and investors increasingly demand the communication of a thorough sustainability assessment
and management of related risks and opportunities. An increasing amount of financial instruments and business partners
demand a clear assessment and articulation of the company’s sustainability performance.

SUSTAINABILITY
GLOBAL REPORTING INITIATIVE (GRI)

SERVICES

The Global Reporting Initiative (GRI) is an international, multi-stakeholder and independent non-profit organization that
promotes economic, environmental, and social sustainability. The GRI was established in 1997 in partnership with the
United Nations’ Environment Programme (UNEP).
The organization has developed Sustainability Reporting Guidelines that strive to increase the transparency and
accountability of economic, environmental, and social performance and provides all companies and organizations with a
comprehensive sustainability reporting framework that is widely used around the world.
Since 2016, the GRI guidelines also include references to the UN Sustainable Development Goals (SDGs). From reporting
period 2014, Total used the GRI G4 guidelines and reported in accordance with the Core level. In 2017, Total adopted the
GRI Standards and continued to report in accordance with the Core level.

TRAININGS

SERVICES

For health and safety representatives to be able to perform their functions, they need to be equipped with appropriate
skills and knowledge, so you must plan for their training. Training is the acquisition of knowledge, skills,
and competencies as a result of the teaching of vocational or practical skills and knowledge that relate to specific useful
competencies. Training has specific goals of improving one's capability, capacity, productivity, and performance
In a world of fast-changing regulations, rapidly advancing technology, and dynamic markets, it is essential to keep your
staff up to speed with developments in technology, standards, and regulation. To help address your training requirements
as effectively as possible. People who are given proper training and support in their professional development are likely to
be more motivated, proud of their position and responsibilities, and more skillful, knowledgeable, and productive.
All of our trainers are experts in their fields and have been specially selected because they have hands-on, practical
experience in their areas of expertise.
we are offering the following Training
IOSH Managing Safely | IOSH Working Safely | Internal Auditor Training Course | Lead Auditor Training Course (ISO
9001, ISO 14001, ISO 45001:2018) | Basic Fire Fighting | Basic First Aid | Emergency Preparedness & Response | HSE
Implementation Awareness | Hazardous substance handling | Working in confined space | Working in heat | Forklift
operation safety | and other bespoke trainings customized as client requirements.

BCMP NCEMA-700
BUSINESS CONTINUITY MANAGEMENT (BCM)

SERVICES

This BCM Standard, Guidelines, and Toolkit have been developed to help entities systematically build their business
continuity capability before, during, and after an emergency, disaster, or crisis. All these initiatives are aimed at ensuring
the ongoing performance of prioritized functions and services in both the public and private sectors, to enhance UAE’s
national stability. It efers to building the organization’s capability to continue performing essential functions and services
(at a minimum) in and after an emergency, crisis, or disaster that could have resulted in business disruption.
Our Technical Experts develop Business Continuity Management Plan in line with NCEMA 7000 2015 Standard also
concerning the international standards:
International Standard 22301:2012(E) Societal Security - Business Continuity Management Systems – Requirements.
British Standard 25999-1: 2007 Business Continuity Management – Part 1: Specifications.
US Standard NFPA 1600:2010, Disaster/Emergency Management and Business Continuity Programs.
Australian/New Zealand Standard, AS/NZS 5050:2010, Managing Disruption-Related Risk.
ISO 31000: 2009, Risk Management – Principles and Guidelines.
Singapore Standard SS540:2008 (BCM): Business Continuity Management

SOCIAL MEDIA
SOCIAL MEDIA MARKETING

SERVICES

Social media marketing (SMM) is the use of social media websites and social networks to market a company’s products
and services. Social media marketing provides companies with a way to reach new customers, engage with existing
customers, and promote their desired culture, mission, or tone. Social media marketing has purpose-built data analytics
tools that allow marketers to track how successful their efforts are.
There is no denying that Social media marketing has many advantages for startups and established brands. By regular
updating the right social media marketing strategy, it will lead to increased traffic, better SEO, improved brand loyalty,
healthier customer satisfaction, and much more. Your competition is already increasing on social media day by day, so
don’t let your competitors take your probable customers. The earlier you start, the faster you see the growth in your
business.

INFOTECH CONSULTANCY
IT SUPPORT CONSULTANCY

SERVICES

It is easier to respond to IT demands and complexities when you have the right support experts by your side. With RED
SEA IT Support Services, you’ll get the expert assistance, tools, and technology resources you need. so you can focus on
business growth and staying competitive. We understand that doing business in U.A.E can sometimes be a new and
challenging process. This is true when you are going to set up new offices without your own dedicated IT staff. We can
provide Office IT Set-Up services you can trust and rely on. Our team of expert technical consultants can confidently
recommend, support, and implement a wide range of hardware, software, and network systems with your best interests in
mind. We can provide you with installation project management as well as long-term IT maintenance and support with
our normal IT maintenance package.
Our key strengths are our skills and abilities in all areas of IT for small and medium-sized businesses. We have
consultants who specialize in network installation, information security, help desk administration, and more. Either you
need help with strategy, needs analysis, project management or implementation, or IT consultants help. We handle both
short-term and long-term consulting projects.
Offered Services
Network setup & Support | Hardware and Software procurement | PABX system set-up. | Desktop equipment deployment
and installation service (PC, Printers, Fax, etc.) | Internet set-up | Email set-up | Website Design and Development. |
Virtual Private Network (VPN) set-up | Video or teleconference set-up | Network Administration | IT infrastructure
Design | Migrations | Upgrades | IT Help Desks | Disaster Planning & Recovery

SUPPORT
SERVICES

In-Country Value CERT.

SUPPORT
SERVICES

RED SEA Consultancy provides extended support to get the entities certified for In-Country Value
Certificate (ICV). Our experts advise clients how to gain ICV Score.
IN-COUNTRY VALUE CERT.

The In-Country Value (ICV) program for Abu Dhabi National Oil Company (ADNOC), the Abu Dhabi
Department of Economic Development (ADED), and Abu Dhabi Ports was initiated with following
objectives:
 Improve employment opportunities for Emiratis
 Facilitate GDP diversification
 Localize critical parts of the supply chain.
All legal entities require an ICV certificate to participate in tenders of the Abu Dhabi government.

The In-Country Value of any entity is measured based on the annual value of procurement made by the
supplier from other entities based in the UAE. It also takes into account the total value of fixed assets in
the UAE, corresponding depreciation and the annual manpower costs expended on Emiratis and Expats.
Additionally, a supplier may also be eligible for a bonus score based on the revenue generated from outside
UAE, No of Emiraties and annual growth in investments.

HELATH & SAFETY EQUIP.

SUPPORT
SERVICES

RED SEA Consultancy provides extended support to select and get the appropriate, cost effective and
customized health and safety equipment and PPES
HEALTH & SAFETY EQUIPMENT.

Below is the list of equipment where RED SEA can facilitate:
 Hard Hat
 Safety Shoes
 Safety Goggles
 Visibility Vest (With Customized LOGO)
 Coverall (With Customized LOGO)
 First Aid Kits
 Face Masks
 Temperature guns
 Thermal Cameras
 Fire Extinguishers
 Fire Extinguishers Stands

WELDER QUALIFICATION

SUPPORT
SERVICES

RED SEA Consultancy provides extended support to gain welder qualification assessment certificate.
Welding is a difficult skill to teach and to assess both in terms of technical knowledge and practical
Skills. We combine the technical wealth of experience of our ASME and AWS certified welding inspectors
(CWI’s) with a wide range of highly specialized welding equipment to deliver qualification and certification
services that increase the chance of successful repairs in the field, limit the cost of delays, and save money.
RED SEA offers testing for all aspects of weld procedure and performance qualification to help you achieve
your welder certification by providing:
Qualified generic Weld Procedure Specification sheet (WPS)
SERVICES INCLUDES.

 PQR Preparation
 WPS Preparation

 Welding Inspection
 Welding Process Witnessing
 Radiography Testing
 Welder Certificates

Business Consultancy

SUPPORT
SERVICES

RED SEA Consultancy provides extended support to transform your thoughts into business.
NEW BUSINESS SETUP SERVICES .
Our key services include assisting entrepreneurs and investors with the formation of their businesses in the
United Arab Emirates. Our range of services are from the client's first concept to the establish a full
Business Structure.
RED SEA methodology is flexible and research-based, we aim to provide a one-window solution for
company formation by providing comprehensive plans for structuring companies, helping them establish
themselves into fully functional business entity.
ACCOUNTING & BOOKKEEPING SERVICES .
We helps you focus on your Business activities not on non-core activities such accounting & bookkeeping.
The following can be ensured by outsourcing your accounting services with RED SEA:

 Timely updating of accounting records.
 Clearing off the existing accounting backlog.
 Accounting reports generated on a monthly basis aiding in better comprehension of the business.
 VAT returns filing can be hassle-free if the accounting procedures and methods are set in order.
 VAT Requirement Compliance
 Administrative and other services

OUR
EXPERTS

MUHAMMAD WASEEM
FOUNDER - QHSE SPECIALIST GRADIOSH / OSHAD GRADE “A”
An astute professional with nearly 19 years of experience in the QHSE field, Having Experience in Construction
Environmental Management Plan | Environment Action Plans | Environmental Compliance Auditing | Waste
Management Reduction Plans | Waste Audits | Environmental and Air Quality Management System | Waste Management
| Sustainability Framework | Emergency preparedness | GHG Measurement & Management | Carbon Accounting &
Management | Low carbon technologies & processes | low carbon transport and urban systems | Management System
Auditing for”9001, 14001, 18001” | OSH Compliance Audits | Carrying out the cause analysis of accidents/ dangerous
occurrences | Hazard Identification, Risk Assessments | Occupational Health and Safety plans to entail identification of
opportunities, analysis of data, cost-benefit analysis & post audits | Conducting HSE training for the staff and clients |
Project Management | Quality Plans | Quality Audits | Development of Quality Manuals
Qualification
Graduate Member of IOSH (GRADIOSH) | IOSH Train the Trainer | OSHAD Practitioner Course | International
Diploma in Safety Engineering | IOSH Managing Safely | Lead Auditor OHSAS 18001:2007 | Lead Auditor QMS
9001:2015 | Lead Auditor EMS 14001:2015 | Lead Auditor OHSMS 45001:2018 | Lead Auditor EMS “eima” | OSHA 30
Hrs (Construction Industry Safety & Health Standard (29 CFR 1926)
Sectors of Experience

Construction Sector (DMA) | Industrial Sector (IDB) | Transport Sector (DOT) | Health Sector (HAAD) | Education
Sector (ADEK) | Water and Electricity (ADWEA) | Commercial Sector (DMA) | Waste Sector (CWM - TADWEER)

NUR ANIS BINT A RAHMAN
ENVIRONMENTAL AND PROCESS ENGINEER
An experienced and committed environment Consultant with a wealth of knowledge in environment legislation and codes
of practice. Able to write policies and safe systems of work to protect the environment. Monitoring and reviewing policies
within skill set. Able to keep abreast of changing legislation and has in-depth knowledge of specialist areas of
environment, such as chemical safety, control of emissions. Having Experience in Developing CEMP, PER, EAPs,
Environmental Audits, Environmental Aspect Impact Assessments Environmental Monitoring Reports.
Responsibilities
Responsible for developing new industrial processes and designing new process plants and equipment or modifying
existing ones.
Testing new processes
Collecting data required to make improvements and modifications
Overseeing the Installation of new plants
Purchasing and installing equipment
Using scientific principles related to magnitude, momentum, heat transfer etc
Investigating and troubleshooting plant/process problems
Ensuring that equipment works to its specification and to appropriate capacities
Assessing safety and environmental issues
Liaising with installation/project engineers and specialists
Ensuring safe working conditions and compliance with Environment, health and safety legislation
EMS Documentation development for the company Certification.

Digital Media Expert
ADMIN – DIGITAL MEDIA EXPERT
A Digital Marketing Expert, for branding, social media, and other key platforms for client companies marketing for
products and services through Social Media. Also An experienced and committed Consultant with a wealth of knowledge.
responsible for planning, implementing and monitoring the company's Social Media strategy in order to increase brand
awareness, improve Marketing efforts and increase sales.
Managing a workforce involves procedures, policies and programs -- all labor-intensive necessities under the auspices of
human resources. Act as the first port of call to employees and external partners for all HR related queries

Expertise
• Digital Marketing
• Social Media Marketing Expert
• Excellent written and presentation skills.
• Develop, implement and manage our social media strategy
• Define most important social media KPIs
• Manage and oversee social media content
• Measure the success of every social media campaign
• Hire and train others in the team
• Provide constructive feedback
• Problem solving skills
• Negotiation skills

Other Experts

Specialized in Business
Development having
knowledge in various
field of activities

Specialized in Digital
Marketing and Social
Media Expert

Specialized in Sales an
Marketing, Negotiation
and Follow-up

OUR
APPROVALS

OUR
PRESENCE

UINTED ARAB EMIRATES
PAKISTAN

Tube

PRESENCE
Website: www.redseaconsultancy.org

UAE

PAKISTAN

P.O. Box 109053, ME-9,
Abu Dhabi, UAE
Tel: +971 2 634 0029
WhatsApp:
Inquiry : +971 55 331 6759
Social Media : +971 50 593 5330
Technical : +971 50 571 0907
+971 50 593 1202
Sales & Mkt : +971 50 593 4866
+971 50 593 5257
Email: info@redseaconsultancy.org

Gulistan-E-Johar, Block - 13
Karachi,
Pakistan
WhatsApp:
Inquiry: +92 316 636 2005
Email: info@redseaconsultancy.org
arsalan@redseaconsultancy.org
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